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Priority Based Budgeting



“the challenges facing today’s 
leaders require 

something different
 from our budget process”



As the impacts of climate 
change reach disastrous 
levels, communities are 
looking for promising and 
bold solutions — inevitably 
raising the question:

Who’s footing the bill?



As the impacts of climate 
change reach disastrous 
levels, communities are 
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Who’s footing the bill?



Goal: find resources to fund climate and equity initiatives
Path to Action: 1.) define programs and costs, 2.) program insights for 

reallocation
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Value Proposition #1:
Reframing the Budget 

around Results



Generic Line-item Data



Are we getting 
Safer 
and More 

Prosperous?

Are we funding 
Economic 

Vitality?

How is this 
budget building 
Sustainability?



Visualize Your Budget From a Results-first Perspective





Longmont, CO Battle Creek, MI Flagstaff, AZ







• Replicable path from 
line-items to programs 
(program budgeting)

• Replicable path from 
programs to Results 
(Priority Based 
Budgeting)

• Visualization of the 
investment in Results

Breakthrough in Budgeting: 
Concept and Technology
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Value Proposition #2:
Budget Decisions

Are Driven by Priorities









• Proposal evaluation and 
deliberation is data-rich

• All budgeted spending is 
evaluated and prioritized

• Approved (and denied) 
spending decisions, based 
on consistent, rigorous 
consideration of alignment 
with Results

Breakthrough in Budgeting: 
Concept and Technology
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Value Proposition #3:
Opportunities for 

Readily Available Resources



How much of your budget is 
invested in programs that are:

• Not mandated?
• Demand is decreasing?
• Offered by another organization?
• Less aligned with your priorities?
• Don’t recover their costs?





Goal: find resources to fund climate and equity initiatives
Path to Action: 1.) define programs and costs, 2.) program insights for 

reallocation



W H A T  D O  Y O U  S P E N D ?

§ Traditional budgets track 
line items (such as 
postage, paper, gas and 
tires) by department 
(Parks, Public Works, 
Legal, etc.).§ Item?

§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

§ Item?
§ Cost?

FROM LINE ITEMS 
TO BETTER 
ALIGNMENT



P R O G R A M  B U D G E T I N G

HOW IT DIFFERS 
FROM TRADITIONAL 
BUDGETING
§ PBB tracks costs and 

revenues under distinct 
programs, services, and 
activities, such as snow 
removal, trail 
maintenance, and utility 
billing

Mailing Bills
$0.4m

Mailing 
Catalogues
$0.09m

Notices
$0.02m

Samples
$0.01m

Notices
$0.001m

Equipment
$0.001m

Paperless 
billing could 
save $200K

Switching to online 
marketing could 
save $100K

These savings 
can be 

reinvested into 
priority work
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Implementation:
Process Steps



PROGRAM 
INVENTORY

PROGRAM 
COSTING

PROGRAM 
SCORING

LINE ITEM 
DATA

1

2

3

4

TAKE 
ACTION5

Resource 
Reallocation

Budget 
Development



Answers the Question
What do we do?

Fire & EMS 
Response

Special 
Events

Youth 
Sports

Budget
Development

Snow
Plowing

Payroll
Processing

Program Inventory



Answers the Question
What does it cost?

Snow
Plowing

$4,136,556

Salt & Sand $870,000

Motor Fuels $144,534

Meal Allowance $9,500

Uniforms $5,845

Maint. Operator $88,839

Street Maint. Mgr. $20,005

Program 
Costing



Answers the Question
Why do we do it?

$4,136,556

Population Served Entire 
Community

Demand Increasing

Mandate City Code/ 
Ordinance

Infrastructure Critical

Culture & Rec Some

Safe & Secure Critical

Snow
Plowing

Quartile 2

Program 
Scoring



Fund Your Purpose

$4,136,556

Snow
Plowing

Quartile 2
Free Up and 
Reallocate 
Resources

Generate New Revenue
Could we provide this 

service to other 
communities in our region 
to generate new revenue?

Take 
Action
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Breakthrough:
Ease your Process with

Predicted Data



PREDICT and REFINE
PROGRAM 
INVENTORY

PREDICT and 
REFINE
PROGRAM 
COSTS PREDICT and 

REFINE
PROGRAM 
SCORES 
(Evaluations)

INPUT
LINE ITEM 
DATA

1

2

3

4

TAKE 
ACTION5

Resource 
Reallocation

Opportunities

Budget 
Development

Process















0.00000 0.02000 0.04000 0.06000 0.08000 0.10000 0.12000 0.14000

Accounts Payable Processing
Budget Development

Payroll Processing and Reporting
Business Licensing

Cashiering and Payment Receipt Processing
Grant Application Review and Approval

Accounts Receivable Processing
Capital Budget Development, Approval, and Monitoring

Bank Reconciliations
Purchase Order Management

Financial Reporting
General Ledger Maintenance

Financial Planning and Monitoring
Grant Analysis Monitor ing and Reporting

Comprehensive Annual Financial Report  CAFR  Preparation
Bank and Treasury Management

Cash and Investment Management
Request for  Proposals RFP Management
Procurement Card P Card Management

Priority Based Budget Management
Internal Control Pol icy Development

Vendor Registry
Debt Planning and Management

Invitations for Bid IFB Management
Capital Asset Reporting

Unclaimed Property Filings
Performance Management

Contract and Agreement Management
Rating Agency and Investor  Relations

Finance



0.00000 0.05000 0.10000 0.15000 0.20000 0.25000 0.30000 0.35000 0.40000 0.45000

Emergency Medical Services

Fire Response

Fire Scene Rehabilitation

Emergency Preparedness Outreach

Quality Assurance and Improvement

Emergency Vehicle Operation Training

Emergency Response Exercises

Typed Resources Management

Fire Inspections

Emergency Vehicle Management

School Fire Drills

Disaster  Recovery

Employee Safety Planning

Employee First Aid and CPR Training

Early Warning System Management

First Aid and CPR Training

Fire Investigations

Special Event Stand by Services

Emergency Communications Management

Emergency Warning System Coordination

Emergency Operations Center Management

Fire



For 

PBB







Program Inventory

Line-item (resource) data

Basic Program Attributes

Impact on Outcomes

Program’s Future Direction

Priority Based
Budgeting

• Imperative data to answer:
o What programs need more 

resources?
o What programs can we do 

less of?
o What programs can we 

change how we deliver?
o Where can we partner? 

• Programs are a vehicle for 
analyzing, communicating change, 
and a platform for insight and 
action

Line-item
Budgeting

• Good for informing broad 
decisions that impact cost types 
(personnel, capital, training, etc)

• Especially useful for decisions of 
non-personnel nature (defer 
capital, suspend travel, reduce 
fuel and supplies)

• Lacks connection to impacts on 
services, service-levels, and 
outcomes

Building Business Intelligence 
(Layering Data)



Thank you!
Stop by our booth, and contact us at:

Chris.Fabian@tylertech.com


